
Building  
Neighborhoods



Our History
In 2010, the Lucas County Land Bank was 
created. It was tough economic times.  
But the Land Bank offered new and powerful 
tools to revitalize abandoned properties and 
spur hope at a time when hope was hard to 
find. It would bring stability to neighborhoods – 
those that had suffered for years and those  
with fresh struggles.

And it worked. 

10 years later, Toledo and Lucas County’s 
neighborhoods are better off thanks to the 
Land Bank’s interventions. 

To your right is the measurement of our first 
decade of work. These figures are impressive, 
and reflect the work of the Land Bank, its Board, 
staff, and countless partners throughout the 
community. But we believe we are poised to 
do more and do better at tackling chronic 
problems in our neighborhoods.

We want to have deeper and more lasting 
impacts over the next 5 years. Beyond stability, 
our neighborhoods must be stronger. We want 
to take the leap from higher volume to the 
highest quality.

It’s time for the Land Bank to be  
a neighborhood builder.

3,500 nuisance 
buildings 
demolished

6 RISE neighborhoods 
chosen for  
targeted investment

15 homes 
renovated by ourselves

740 homes &  
business properties 
built or renovated  
by others

800 homeowners 
helped with  
preservation support

6,500 properties 
acquired overall

2,500 side lots 
sold to neighbors

Building 
Neighborhoods
Though the Land Bank has achieved much in its 
first ten years, we know we can make a deeper 
impact. Instead of gauging our results mostly 
by the volume of our projects, we must also 
measure our work by the quality of our impact  
to our neighborhoods and our community. 

Our neighborhood challenges are real  
and many have persisted for decades. 

• We have too much abandoned vacant  
land that is treated like a problem, not an 
opportunity – and never receives the  
attention it deserves as a result.

• We have too little high-quality housing 
inventory to meet resident needs – forcing 
people to move away from neighborhoods  
that they would like to stay in.

• We have too few opportunities for residents, 
especially residents of color, to build wealth and 
maintain their health through home ownership.

We know that alone, the Land Bank cannot 
solve these challenges. But with residents 
and partners, the Land Bank will focus 
our talent, tools, and resources to achieve 
lasting change in our community. 

This is Building Neighborhoods, the 
Land Bank’s strategic plan for the next 
five years and beyond. It puts a direct 
emphasis on the three key features of 
any neighborhood: land, buildings, and 
people. More importantly, it offers an 
action plan to strengthen all three.
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Land 
We will grow opportunities by putting 
the community’s land assets to use.  
Our community has an abundance of vacant  
land. It’s time to start treating this land as an  
asset rather than a liability. Using our planning 
and acquisition tools and working with our 
community partners, the Land Bank will put 
vacant lots back to productive use. We will create 
more side lot opportunities for residents living 
next to vacant lots. We will assemble land for new 
housing to meet the needs of our community  
in the 21st century. And we will create new  
clean and vital greenspace to support healthier 
and more sustainable neighborhoods. 

OUR GOALS
• Assemble 5,000 abandoned  

vacant lots to integrate ownership  
& maintenance.

• Support land projects for new  
development, quality of life, beauty,  
peace, and wealth creation.

• With partners, invest in  
sustainable land practices  
to confront climate change  
and encourage wellness.

Buildings 
We will develop buildings  
to improve home ownership,  
increase property values,  
and stabilize population.
Renovating a vacant building to a high 
standard is a positive investment for the entire 
neighborhood. The Land Bank will leverage its 
talent and experience to renovate vacant houses 
ourselves – re-selling them to new homeowners 
while raising values and creating more equity for 
existing neighbors. We will also recommit to our 
partnership with private and non-profit renovators 
to restore other vacant buildings that we do not 
do ourselves, including through matching grants 
and loans that incentivize private investment. 

OUR GOALS
• Offer abandoned residential and commercial 

properties for sale to renovators who will be 
expected to meet high standards.

• Incentivize renovation projects through 
matching grants and loans.

• Renovate up to 12 properties a year  
ourselves for sale to new home owners. 

People
We will invest in people to strengthen 
neighborhoods, support existing 
housing, and decrease nuisances.
Building strong and sustainable neighborhoods 
is about more than just investing in real estate. 
The Land Bank believes that engaged and 
empowered residents are the individuals who 
create strong and livable neighborhoods. 
Residents who are stable in their homes and 
invested in their neighborhoods are more 
likely to volunteer in the community, provide 
support to fellow neighbors, and make a lasting 
commitment. The Land Bank and its partners will 
directly assist homeowners to provide stability 
and opportunity in their lives. We will focus our 
efforts on key neighborhoods by rebuilding, 
investing, stabilizing, and engaging (RISE) for 
lasting outcomes. And we will make access to 
data and information a hallmark of neighborhood 
planning, so residents and stakeholders can 
celebrate strengths and confront weaknesses.

A ONE STOP RESOURCE 
Land is an asset, not a liability.  
The public deserves a one stop 
location to acquire side lots, assemble 
sites for development, and support 
good land uses.

We can do something about this.
By partnering with Toledo and other 
interested local governments, the 
Land Bank can deliver seamless 
customer service to residents  
and developers on behalf of the 
entire community.

THE DEVELOPMENT  
REVOLVING FUND
Our homeownership rates are too low in 
many places. But the cost of renovating 
a property is often higher than its 
current value. Creating opportunities 
starts with making high-quality housing 
stock available, especially in RISE 
neighborhoods targeted by the  
Land Bank for investment.

We can do something about this.
$1.5 million will be dedicated over the  
next five years to our Development 
Revolving Fund to support in-house 
renovation projects and subsidize  
costs, when necessary, in order to  
raise values. As projects are sold,  
the fund will be replenished.

THE NEIGHBORHOOD 
JUSTICE FUND 
For far too long, Black and Brown residents 
in Lucas County have suffered from wealth 
disparities and quality of life inequities.

We can do something about this.
$1.5 million will be dedicated over the next 
five years to our Neighborhood Justice Fund 
to support Land Bank investments in the built 
environment that will grow wealth and foster 
health in Black and Brown communities.

OUR GOALS
• Target up to 8 RISE Neighborhoods, 

providing home repair and investment 
driven by resident expectations  
and needs. 

• Focus additional efforts on key blocks 
to build on what already works and 
encourage a sense of place.

• Conduct another 100,000+ parcel 
survey to share information broadly  
and target investment equitably in  
the places that need it most.
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Our Board and Team
The Land Bank has a passionate and dedicated 
Board and team, each of whom are committed 
to the Land Bank’s mission and goals. Our staff 
is innovative and creative in their approach 
to improving our neighborhoods, and they 
regularly raise the bar by taking on and solving 
new challenges. Similarly, the Land Bank’s Board 
is committed to providing the Land Bank with 
the vision and support it needs to carry out its 
mission, and gives the staff the tools it needs  
to continue to make a positive impact in  
our community. Meet our Board and team  
at lucascountylandbank.org/about.

Financial Profile

Revenue

See the full audited financial statements at our website to learn more.

Neighborhood Investment 

Property Investment 

Management 

Expense

Public Investment

Property Sales 

Grants/Reimbursements

56%  
$1,435,000

13%  
$350,000

31%  
$800,000

36%  
$1,115,000

30%  
$935,000

34%  
$1,062,500

Lindsay M. Webb, Chair
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One Government Center, Ste. 580 

Toledo, OH  43604

P: 419.213.4293  |  F: 419.213.4249

LucasCountyLandBank.org

Building Neighborhoods takes  
a talented team, financial resources, 

sophisticated tools — and you! Please 
visit LucasCountyLandBank.org
to learn more about how you can 

participate in this vision. 


